
1  

  

 

  

 
Annual SEND Report to Governors 2021/2022 
Deb Kelly SENCO John Churchill SEND Governor 
  

  

Mudeford Infants School has a duty to report annually to the governors on the provision for 

children with Special Educational Needs and / or disabilities. (SEND)  

  

The Special Educational Needs Code of Practice sets out the processes and procedures that all 

organisations should follow to meet the needs of children.  Mudeford Infants School’s SEND 

Policy is in line with the current code of practice to ensure a graduated approach that 

recognises that children learn in different ways and can have different kinds of SEND and / or 

disabilities.  

  

It is very important that we identify any children with SEND as early as possible.  The Code of 

Practice defines SEND as follows:  

A child or young person has SEND if they have a learning difficulty or disability which calls 

for special educational provision to be made for them.  A child of compulsory school age or 

a young person has a learning difficulty or disability if they:  

(a) Have a significantly greater difficulty learning than the majority of others of the 

same age; or  

(b) Have a disability which prevents or hinders them from making use of educational 

facilities of a kind generally provided for others of the same age in mainstream schools or 

mainstream post-16 institutions.  

 

For more information about specialist resources and provision please see the Special 

Educational Needs section on our website.  
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 Name of School      Mudeford Community Infants School (4-7 years old) 

SENCO  Deborah Kelly 

Date of Report  July 2022 

SEND 

Governor  

John Churchill 

SEND profile  
Total Number of pupils on SEND register 2021/2022 

SEN Support  Education, health and care plans  

4 

 

(Applied for 1 (at assessment stage) and 

in the process of applying for 1 more) 

% of school population  

 

21 

 

SEN support 

 

11.6 

EHCP 

 

2.2% 

% boys and girls  

 Boys = 14 

(56%)  

Girls = 11 

(44%)  

7 are Pupil  

Premium which is 

28% of the 

SEND cohort   

  

The SEND register categorises the needs in each 

year group 

 

See Appendix A for a breakdown of specific needs 

for all 25 pupils 

  

Comments 

The SEND register is dynamic and reviewed at least termly. The July 2022 register has 

different children on it compared to September 2021’s register. This is the result of a few 

factors: 

 Children being referred to or discharged from SALT.  

 The effective identification of needs and class teachers positively responding through 

high quality provision and inclusive practice.  

 Effective ELSA support with emotions and behaviour. 

 Applications for EHCNA. 

 

Identifying pupils with SEND  

All pupils are discussed at Pupil Progress meetings. If concerns about a child’s progress are 

raised by staff, then they are closely monitored by the SENCO who will carry out 

observations, track assessments and refer the child to support services if needed for example: 

SALT, Educational Psychology or behaviour support.  

 

At other times of the year, if a teacher has concerns, they will speak with the SENCO and fill 

in a graduated response form highlighting what the concerns are, and what they have done in 

response. The child will then be observed or assessed by the SENCO. This is the first part of 

our graduated response. Targets are put into place or resources given to support the child to 

overcome their barriers for example; 1:1 pre-teaching with a TA, small group for 

maths/literacy, fidget toy, wobble cushion, sensory circuit. After an agreed number of weeks if 

these immediate interventions have not worked SEND assessments may be carried out which 

give more detailed information about a child’s strengths and needs. The Educational 

Psychologist may do an observation or a cognitive profile to support this.   

 

Once a child has been identified with SEND, strategies/interventions are put in place and their 

progress is monitored closely by the SENCO. The pupil will have a One-Page Profile, 
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personalised pathways, and individual small step targets written. For children identified with 

SEN, provision will be ‘additional to or different from’ the normal differentiated curriculum. 

This could include visits from external agencies such as SALT and hearing advisors. During 

the year the SEND governor has observed interventions, seen profiles, personalised pathways, 

small step targets and assessments. 

Progress made by pupils with SEND  

There was no disruption to schooling due to national closures this year. SEND was central to 

the school development plan for 2021/2022. Pupils with SEND have made good progress from 

their starting points in September.  

 
End of year:  

All children who are on the SEND register who are not on a pathway with the core cohort have a one-

page profile and small step targets. This has ensured that they can make good progress on their 

pathway. Where children also have an EHCP, targets are built from their long-term targets as dictated 

by the EHCP.  These are assessed through an individualised learning journey and amended at annual 

reviews as appropriate.  

 

Where children are not yet on the SEND register but fall below the core ability groupings, they will 

be monitored under the graduated response. This will record all assessments completed, and any 

provision agreed, to support them to get back on their pathway.  

 

EYFS 

During 2021 – 2022 the SEND provision put in place for EYFS offered focused support for 25 

children over the course of the week. 21 of these children were not on the SEND register but by 

intervening and monitoring them closely decisions could be made moving forward. The lower 

wordtime group had a bespoke provision that the SEND TA blended their WellComm targets into. 

This model for RWI provision has transferred to Year 1 to ensure that the vulnerable learners 

continue to make progress. 

 

At the end of the academic year there were 4 children on the SEND register. One of the children met 

their ELGs, one met ELGs with the exception of writing and two did not meet their ELGs. On entry 

to Year 1 for this cohort, the number of children on the SEND register has increased to 6 children. 

This decision was the result of an assessment of their graduated responses and them not making 

progress. SLCN are the primary needs. These two children were referred to SALT and one is now 

receiving input from the therapist.  

 

Year 1 

Year 1 had 8 children on SEND support and 2 children with EHCPs. One additional EHCNA was 

requested and is still in progress. Funding was secured to enable a second TA to be available to 

support the year group in meeting SEND. This enabled some bespoke work around RWI and maths 

for 3 children.  

 

The afternoon nurture sessions were very successful and supported 6 out of 7 children to be ready for 

learning in Year 2. There are 2 children who would still significantly benefit from this approach and 

opportunities for nurture are being weaved into daily provision.  

 

One child with an EHCP scored 25 on the phonics screening and is on track to succeed with this in 

Year 2. The other child who is under an EHCNA scored 18 and is also on track to succeed. Of the 

remaining 7 children 3 passed the phonics screening, 3 are on track. One child needs further 
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investigation into learning barriers (having already been screened for working memory deficits, 

phonological awareness and delayed language skills with no significant findings). Educational 

psychology support is unavailable until January 2023. 

 

The child with an EHCP and significant needs was not screened for phonics and is currently being 

educated off-site by alternative providers. 

For this year group of children with SEND the opportunity to discuss barriers to learning and to create 

small step targets with their teachers was particularly helpful. Focussed discussions about where 

children were on their pathway and what steps they needed to make next were conducted through 

INSET and PPM. They will continue to be closely monitored in Year 2. 

 

Year 2 

Year 2 had 9 children on the SEND register. 3 had EHCPs and 6 were on SEN support. Of the 6 

SEND support children, 3 made EXS with 1 achieving GDS in writing. One child with 

Developmental language disorder made EXS in reading and maths, and WTS in writing. One with 

SLCN achieved EXS in writing and maths, and WTS in reading. One child who was off pathway at 

the start of the year, secured WTS in RWM.  

 

The children with EHCPs also made good progress:  

 

One achieved PKS 4 in RWM; 

One achieved PKS3 in RW and PKS 4 in maths; 

One achieved PKS3 in maths and reading, and PK1 in writing - this was a fantastic achievement for 

this child who has significant barriers to learning in all areas.  

 

A successful transition to the next phase of education was secured for the Year 2 learners with SEND. 

Links were made with the SENCO and pastoral lead and visits to both settings were facilitated. 

 

 

Staff deployment 

The deployment of staff is continually reviewed to ensure that the right intervention and 

provision is provided for pupils to have the greatest impact on progress.  Teachers and 

teaching assistants have been supporting the SEND children in the following ways.  

 

• Supporting pupils in class in English and Maths.  

• Carrying out phonic and reading interventions.  

• Running a nurture group. 

• Targeted Zones of Regulation work. 

• Supporting pupils who have social difficulties during play times.  

• Supporting children through the implementation of speech and language 

programmes.  

• Providing ELSA support for emotional needs.  

  

Teaching assistants do not solely support SEND children. 
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Targeted interventions   

As commented on in last year’s report, Teaching Assistants (TAs) have been upskilled and 

are central to delivering interventions. Mostly they have had the opportunity to observe good 

modelling from the therapist or the SENCO before delivering the interventions.  

 

 One child with significantly high needs has had a bespoke provision designed just for 

them. This has been led by the SEND HLTA and has allowed them to make small 

progress steps. 

 A nurture class was in place for 4 afternoons. This was hugely successful and allowed 

for the introduction of Zones of Regulation for 7 children. 

 SALT targeted interventions continue to lead to good improvements in children’s 

receptive and expressive language skills. Annual assessment and regular feedback 

from Linda Jerom (SALT), show that most children make good progress towards their 

individual targets and some children have made such good progress that they are 

discharged completely as they are now within ARE for their language skills.  

 Speech Language and Communication Needs have also been supported by using the 

WellComm screening toolkit. This has allowed us to identify children at risk for 

speech and language difficulties. The toolkit comes with targeted interventions 

allowing TAs to begin working on targets with the child immediately. This can help to 

reduce the need for a referral and is especially powerful for targeting children in 

EYFS. 

 In addition to WellComm we have used PIPA to assess phonological processing. This 

can enable the early identification of difficulties that may affect future reading ability.  

 Phonics and spellings interventions through the RWI program.   

 Any needs with gross and fine motor skills have been targeted by the classroom TAs. 

One child with an EHCP has targets and a programme set by an occupational 

therapist. 

 Children with anger management/social emotional difficulties have had support from 

the ELSA who works closely with the SENCO to ensure a holistic approach to 

meeting needs.  

 Children with EHCPs have been working on their individual small step targets. This 

has been facilitated through a combination of small group work with an adult and 

opportunities to increase their independence through targeted self-directed work. 

 Social Stories are used to support children with social situations that may cause 

anxiety. 

 

Each pupil on the SEND register and those pupils with specific SALT targets receive 1.1 or 

small group interventions that specifically address their individual targets in a way that is 

personalized to their learning style or interests. These interventions are recorded by the adult 

administering them. Within this record, pupil’s progress towards meeting their targets is 

recorded and so are next steps. The SENCO liaises with teachers and TAs to update targets 

half termly or more frequently if required.  

  

Each child with an EHCP works towards their EHCP targets with small steps. 

 

Assessments that we currently have available to support the identification of needs include: 

 

 In-house speech sound assessment 

 WellComm speech and language toolkit 

 SENT-R maths assessment 

 Preschool and Primary Inventory of Phonological Awareness (pipa)  
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 Phonological Assessment Battery 

 Working Memory Rating Scale 

 ELSA assessments 

 Learn to Move ABC checklist 

 

 

 

Attendance and exclusions   

Attendance of all children at Mudeford Infants School is monitored and managed by the Head 

Teacher. The SENCO, Head teacher and SEND governor discuss and review SEND pupil 

attendance. 

 

One child with an EHCP has an agreed flexi-schooling timetable and has Friday off school. 

This is written into their EHCP. This supports their ability to attend and thrive for the 

remaining four days.  

 

One child had 5 periods of exclusion during the academic year 2021/2022. The child also had 

periods of a reduced timetable to support their SEND. 

 

SEND Funding 

The SEND block funding was used to pay for the running of SEND interventions and the 

Educational Psychology support package. Within this we also had CPD sessions for teachers 

and teaching assistants about how to support children using the scaffolding framework, how to 

identify barriers, create an individual pathway, and set small step targets for children with 

SEND. The message, ‘if we get it right for children with SEND, then we get it right for all’, 

has been central to this year.  

 

Top up funding has been received for 4 children during 2021/2022. Additional funding was 

secured in January for one child with high needs as their funding did not cover the support 

they required to remain safe in school. Top up funding allows TA support to be allocated to 

those children with EHCPs as stated in their plans.  

 

External agencies 

 This year we have used the Outreach service offered through Boost to try and support 

us with behavioural needs. 

 A play therapist has worked with two children. 

 The speech and language therapy service continue to support the school with 

assessment and interventions. This is for both children on SEN support and for those 

with EHCPs. 

 Mudeford Infants also sent referrals to the Educational Psychology service for three 

children across the school. Reports were received and strategies to meet need shared 

with the class teachers and TAs. Parents were fully included in the process. 

 Statutory advice was sought for two children during 2021/2022. One of these children 

now has an EHCP in place with associated top up funding. The other child is still at the 

assessment stage.  
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 Three children have been seen by the community paediatrician. One child received a 

diagnosis. One assessment is still in progress having been put back twice due to the 

service being overloaded. 

 One child has had a sensory profile assessment for which we are awaiting provision 

from an OT. 

 Three children have had support from the Hearing Advisory Service. Staff have also 

been trained in supporting children with their hearing aids. 

 Family Partnership Zone and Social Services have been working with the school as 

required. 

 The school nursing team continue to be supportive. 

Parental partnership 

The SENCO has spoken personally to every parent with a child on the SEND register at least 

once during 2021/2022. Parents of all children are able to send enquiry emails to the SENCO 

and will always be heard and supported through signposting in line with BCPs local offer, 

and through open communication between teachers and the SENCO. Parents of children on 

the SEND register have been kept informed of targets and progress through the sharing of 

One-Page Profiles and small step targets, an annual report and parent evenings. 

 

Parents are consulted about all contact with other professionals and are invited to share their 

views. Parents of children who have EHC plans are invited to attend annual review meetings 

which are child-centred, seek the views of both child and parents and bring together 

professionals from outside agencies. 

 

There have been no complaints during 2021/2022. 

Ongoing training for staff in the last 12 months  

There is ongoing staff development through BCP’s Boost offer, ‘in house’ training and using 

outside agencies. We also share expertise within the school.  The following courses have been 

attended to address the needs of the school and individual pupils:  

• SENCO Forum – online 

• SEND Leadership – termly 

• The Shape Coding System 

• Maximising the Practice of Teaching Assistants 

• Sensory Differences 

• Selective Mutism 

• ELSA Forum 
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Monitoring of SEND provision  

 As a Senior Leadership Team we regularly conduct learning walks to assess 

curriculum delivery to learners with SEND, and the SENCO and SEND governor meet 

regularly throughout each term. 

 Monitoring of small step targets. 

 Book scrutiny. 

 Pupil Progress Meetings. 

 Performance Management. 

 Pupil voice – the SENCO communicates regularly with children with SEND and asks 

for their views.  

 EHCP Annual Review Meetings – Two phase reviews Autumn Term 2021. One 

annual review where we stated that we could no longer meet the needs of a child 

(January 2022). One annual review (June 2022).                   

 

 

 

Transfer between Key Stages 

Mudeford Infants School teaching staff visit all pre-school locations to gather information 

about the new intake coming into reception. The SENCO also attends where there is a 

reported need. We have held three TAF meetings for children joining us in September 2022. 

The SENCO has already discussed the new intake with Linda Jerom (SALT). 

 

We continue to work closely with Mudeford Junior School to help the Year 2 children to 

transition smoothly. Some children have extra nurture visits to support their transition. The 

SENCO has shared information with the SENCO from the Junior school and Year 2 teachers 

have met the Year 3 teachers to share information.  

 

Children with Disabilities and Medical Needs 

All children with SEN, disabilities and medical needs will have access to the full academic 

and pastoral life of the school.  When a pupil has a long-term medical need, or has a condition 

which may require emergency treatment, a Health Care Plan will be written in consultation 

with parents and disseminated to school staff.  Admission arrangements for children can be 

found on the Key Information page of the school website. 
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Appendix A  

 

Type of Need (25)  

No.  

of  

Pupils   

% of 

SEND 

pupils   

% of 

all 

pupils   

Communication 

and  

Interaction   

Speech, Language and Communication Needs 

(SLCN)   
12 48 6.6 

Autistic Spectrum Disorders (ASD)   1 4 0.5 

Cognition and 

Learning   

Moderate Learning Difficulty (MLD)   7 28 3.8 

Severe Learning Difficulty (SLD)      

Profound and Multiple Learning Difficulty 

(PMLD)   
   

Social, Emotional and Mental Health (SEMH)   

    
2 8 1.1 

Sensory and/or 

Physical Needs   

Visual Impairment (VI)      

Hearing Impairment (HI)   3 12 1.6 

Multi-Sensory Impairments (MSI)            

Physical Disability (PD)           

  
 


