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Last Amended by; Daniel PopeHeadteacher & DSkeptember 2021
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Name of Staff Responsible; Daniel Pope, Headteacher & DSL
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This policy has been reviewed in line with the principles set out in the Single Equality Policy.
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12. Pupilswith mental health / emotioal health needs

13.LAC or previous LAC

14. Substance Abuse

15. FGM

16. Extremism

17. Trafficking or Modern Day Slavery

18. Pupils at risk of CSE / CE

19. Court System

20. Homelessness

21. (hildren with family members in prison

22. Peer on Peer Abuse

23. Pupil participation in Safeguarding

24. Safer Recruitment

25. Staff training Development and Induction

26. Allegations against staff

27. Other Practitioners

28. Off site visits

29. Alternative Povision

30. Photography / Social ddlia

31. CME, EHE, Exsilon and Attendance

32. Sexting

33. Record Keeping
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34.Monitoring

35. Links to other policies

36. Responsibility Summary.

1 Appendix I types of abuse
Appendix 2 Safer recruitment and DB®ecks- policy and procedures
Appendix 3 Allegations of abuse ade against other staff

1
1
1 Apprendix 4 CSE, FGM, Forced Marriage, Preventing Radicalisation
1 Appendix 5 Visitors

1

Appendix- Non Collection of Children

Important contacts

ROLE/ORGANISATION NAME CONTACT DETAILS
Designated safeguarding lead Danil Pope 01202488142

(DSL)

Deputy DSL Carly Butler 01202488142
Safeguarding Team Jo Shale

Kate Jennings

Designated Teacher (DT) for | Daniel Pope
Looked After and Previously
Looked After Children

Local authority designated Laura Baldwin or John 01202 456744

officer (LADO) McLaughlin lado@bcpcouncil.gov.uk
Chair of governors Frank Paines

Governor responsible for Frank Paines

Safeguarding

Channel helpline 020 7340 7264

1. Aims

The school aims to ensure that:
> Appropriate action is takeninatimelymam t o safeguard and promote <ch
> All staff are aware of their statutory responsibilities with respect to safeguarding

> Staff are properly trained in recogimg and reporting safeguarding issues
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> Governors, staff and volunteers in this schontierstand the importance of working in partnership with
children, their parents/carers and other agenci e

> Governors will ensure that the school carries out its statutory duties to report suspected child abuse or
neglect to the Local AuthoritylCi | dr en’ s S e rusually dwasthe M3toAgancy SafeGuandieg,
HubCHI LDREN’' S F)aRdxdasdsttem 0 tdl8ng appropriate action on behalf of children
in need or enquiring into allegations of childusle or neglect.

> Pupils are protected ansupported andhe school contributsto acoordinatedoffer of early help.

2. Legislation and statutory guidance

This policy is based on t he De Keepirtg@fEldrdn Sdfearr Educ at
Education (220) andWorking Together to Safequard Childi@918) and theGovernance HandbookVe
comply with this guidance arttie arrangements agreed and published by our 3 local safeguarding partners.

This policy is also based thre following legislation:

> Part 3 of the schedule to théducation (Independent School Standards) Regulations, Hiéh places a
duty on academies and independent schaolsafeguard and promote the welfare of pupils at the
school

> The Children Act 199@and2004 amendmer); which provides a éimework for the care and protection
of children

> Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74efites Crime
Act 2015 which places a statutory duty on teachers to report to the police where they discover that
female genital mutilation (FGM) appears to have been carried out on a girl under 18

> Statutory guidance on FGMhich sets out responsibilities with regards to safeguarding and supporting
girls affected by FGM

> The Rehabilitation abffenders Act 1974Awhich outlines when people with criminal convictions can work
with children

> Schedule 4 of th&afequarding Vulnerable Groups Act 2006whi ch defi nast whaty'®re
relation to children

> Statutory guidance on the Preventdyty whi ch expl ai ns scholefrosismamdut i es
Security Act 2015 with respect pyotecting people from the risk of radicalisation and extremism

? TheChildcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended

Entitlement) (Amendmet) Requlations 2018 r ef erred t o in this policy at¢
Di squal i fi cat i GhildcdReeAgt2dQ@vhich sehosit'who isalisgdialified from working
with children

> This policy also meets requirements relating to safeguarding and welfare @aheory framework for
the Early Years Foundation Stage

3. Definitions
Safeguarding and promoting the welfare of children means:
> Protecting children from maltreatment

Preventing i mp ainentalan physicdiealth loridévelopment’ s
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> Ensuring that children grow up in circumstances consistent with the prowisisafe and effective care
> Taking action to enable all children to have the best outcomes

Child protection is part of this definition and refers to activities undertaken to prevent children suffering, or
being likely to suffer, significant harm.

Abuse isa form of maltreatment of a child, and may involve inflicting harm or failing to act to prevent harm.
Appendix 1 explains the different types of abuse.

Neglecti s a form of abuse and is the persistdogitdal failu
needs, |likely to result in the serious impairment
neglect in more detail.

Sexting (also known as youth produced sexual imagery) is the sharing of sexual imagery (photos or videos)
by children

Children includes everyone under the age of.18

The following 3afeguarding partners are identified in Keeping Children Safe in Education (and defined in
the Children Act 2004, as amended by chapter 2 of the Children and Social Work Act 201w)ll Trieke
arrangements to work together to safeguard and promote the welfare of local children, including identifying
and responding to their needs:

> The local authority (LA)
2 A clinical commissioning group for an area within the LA

> The chief officer of polictor a police area in the LA area

4. Equality statement

Some children have an increased risk of abuse, and additional barriers can exist for some children with
respect to recognising or disclosing it. We are committed to-distiriminatory practice ancecognise
children’s diverse circumstances. We ensure that
barriers they may face.

We give special consideration to children who:
> Have special educational needs (SEN) or disabilities (see section 9)
> Are young carers
> May experience discrimination due to their race, ethnicity, religion, gender identification or sexuality
> Have English as an additional language

> Are known to be living in difficult situatiorsfor example, temporary accommodation or whethesre
are issues such as substance abuse or domestic violence

> Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation
> Are asylum seekers
Are at risk due to either their own or a family

> Are looked after opreviously looked after
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5. Roles and responsibilities

Safeguarding and child protectioneeryone’s responsibility. This policy applies to all staff, volunteers and
governors in the school and is consistent with the procedures of the 3 safeguardingrgaOur policy and
procedures also apply to extended school andsiti activities.

5.1 All staff

Al l staff wild.l read and understand part 1 and Ann
safeguarding guidanc&eeping Children Safe in Educatiand review this guidance at least annually.

All staff will be aware of;

> Our systems which support safeguarding, including this child protection aegusatiing policy, the staff
code of conductthe role and identityof the designated safeguarding lead (DSL)@eqlties, the mental
health, emotional health and positive behavjwslicy, and the safeguarding response to children who go
missing from edud#on

> The early help processd their role in it, including identifying emerging problems, liaising with the DSL,
and sharing information with other professionals to support early identification and assessment

> The process for making referralsto locatdnor i ty children’s social <care
that may follow a referral, including the role they might be expected to play

> What to do if they identify a safeguarding issue or a child tells them they are being abused or neglected,
includingspecific issues such as FGM, and how to maintain an appropriate level of confidentiality while
liaising with relevant professionals

> The signs of different types of abuse and neglect, as well as specific safeguarding issues, such as child
sexual exploitabn (CSE)ndicators of being at risk from or involved with serious violent crif(eM and
radicalisation

Section 7 and\ppendix 4 of this policy outline in more detail how staff are supported to do this.

5.2 The designated safeguarding lead (DSL)

The D8 is a member of the senior leadership team. Our DBhngel PopeThe DSL takes lead responsibility
for child protection and wider safeguarding.

During term time, the DSL will be available during school hours for staff to discuss any safeguarding
concens. Staff can also contact themith concerns outside of school hours.

When the DSL is absent, tHeputies— Carly Butler, Jo Shal€ate Jennings will act as cover.

The DSL will be given the time, funding, training, resources and support to:
> Provideadvice and support to other staff on child welfare and child protection matters
> Take part in strategy discussions and iragency meetings and/or support other staff to do so
> Contribute to the assessment of children

> Refer suspected cases, as appropriaity t he rel evant body (local auth
Channel programme, Disclosure and Barring Service, and/or police), and support staff who make such
referrals directly

The DSL will also keep tBeputies informedf any issues, and liaise wiitcal authority case managers and
designated officers for child protection concerns as appropriate.

The full responsibilities of the DSL ateputiesare set out in their job description.
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5.3 The governing board

The governing board will approve this pyliat each review, ensure it complies with the law and hold the
headteacher to account for its implementation.

The govening board will appoint #énk governor- Mr Frank Painedo monitor the effectiveness of this
policy in conjunction with the full goveing board.

The chair of governors wild/l act as the case mana

the headteacher, where appropriate (see appendix 3).
All governors will read Keeping Children Safe in Education.

Section 25has hformation on how governors are supported to fulfil their role.

5.4 The Headteacher
The headteacher is responsible for the implementation of this policy, including:

> Ensuring that staff (including temporary staff) and volunteers are informed of our systhinols support
safeguarding, including this polioy the guidelinesas part of their induction

> Communicating this policy to parents when their child joins the school and via the school website

> Ensuring that the DSinddeputies have appropriatéme, fundng, training and resources, and that
there is always adequate cover if the DSL is absent

> Ensuring that all staff undertake appropriate safeguarding and child protection training and update this
regularly

Acting as the ‘case Iegatoadabuse madeagdingt anotbey rrember of dtaff a n
or volunteer, where appropriate (see appendix 3)

1 Ensuring the relevant staffing ratios are met, where applicable

6. Confidentiality
> Timely information sharing is essential to effective safeguarding

2 Fears about sharing information must not be allowed to stand in the way of the need to promote the
welfare, and protect the safety, of children

> The Data Protection Act (DPA) 2018 and GDPR do not prevent, or limit, the sharing of information for the
purposesof keeping children safe

>I'f staff need to share ‘special category persona
and individuals at risk’”™ as a processing conditi
consent if it is nopossible to gain consent, it cannot be reasonably expected that a practitioner gains
consent, or if to gain consent would place a child at risk

> Staff should never promise a child that they will not tell anyone about a report of abuse, as this may not
ben the child’' s best interests

>The gov eimfannmeon gharisg advice for safequarding practitionera ¢ 1 udes 7 ‘ gol de
sharinginformation, and will support staff who have to make decisions about sharing information

> If staff are in any doubt about sharing information, they should speak to the designated safeguarding
lead (or deputypnd log it olMyConcern.
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> Confidentiality is ats addressed in this policy with respect to recdekping in section 12, and
allegations of abuse against staff in appendix 3

7. Recognising abuse and taking action

Staff, volunteers and governors must follow the procedures set out below in the evesiadéguarding
issue.

Pleasenoteci n t his and subsequent sections, any referer

7.1 If a child is suffering or likely to suffer harm, or in immediate danger

There are three main ekdmngpelct s t o the school ' s saf.

1. PREVENTION (positive and safe school environment, careful and vigilant teaching, accessible
pastoral care, support to pupils, good adult role models).

2. PROTECTION (agreed procedures are followed, staff are trained and supported to respond
appropriately and sensitively to safeguarding concerns).

3. SUPPORT (to pupils, who may have been at risk of significant harm and the way staff respond to
their concerns and any work that may be required and to those in need of early help services).

7.2 Early Help

Providing early help is more effective in promoting the welfare of children than reacting later. It means
providing support as soon as a problem emerges.

Early help support is kept under constant review and consideration given to a referral to the herig\A
Safeguarding HUWC(HI LDREN' S F)R$SET RBESBPONSEd' s situation do
(KCSIE 41).

In order to do this, the school will work with other local agencies to identify children and families who
would benefit from early helpnd:

Undertake an assessment of the need for early help

Provide early help services e.g. School Nurse, Pastoral Worker, SENCO, Family Outreach Worker
(FOW),Parents Support Workers (PSW), Parenting Courses, Education Social Worker (ESW)
breakfast club

1 Rekr to appropriate services e.g. CAMHS,

= =

The school ensures that pupils have a choice of staff who will listen to their concerns either about
themselves or about one of their peers.

Emotional health is very important and school provides:

T Suppor tTheviReef h({ wi t hin the school)

1 Services they can refer or sign post to

9 Additional outside support services for pupils and their parents including on line support such as
Childline.
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This is particularly relevant if the need is not thought to meet the thoégstior CAMHS intervention. The

SENCO, Pastor#orker or DSL can discuss individual cases to gain information and advice with the
CAMHS | ink worker. Training, supervision and supg
emotional issues ahspecialist roles in the school staff.

Contextual Safeguarding issues i.e. children vulnerable to abuse or exploitation outside of their families is
an issue school takes account of and outside advice and support is sought to protect children accordingly.

7.3 Responding to Disclosures — guidance for staff
If a child wishes to confide in you the following guidelines should be adhered to:

{ Be honest.
U Do not make promises that you cannot keep.
U Explain that you are likely to have to tell other people in otdestop what is happening.

{ Create a safe environment.
i Stay calm.
U Reassure the child and stress that he/she is not to blame.
i Tell the child that you know how difficult it must have been to confide in you.
U Listen to the child and tell them that you belietreem and are taking what is being said
seriously.

T Record by the appropriate means exactly what the child has said to you and include;
U Child’”s name, addr es s, date of birth
Date and time of any incident
What the child said and what you said
Yourobservations . g. child’s behaviour and emotiona
Any action you took as a result of your concefrepecific information about who you
spoke to, names, phone numbers and resulting actions
i Sign and date the record and provide a copy for Social Care and yotogeco
I Beclear about what the child says and what you say.
i Do not interview the child and keep questions to a minimum.
Ui Encourage the child to use his/her own words and do not try to lead them into giving
particular answers.

[t et i i ]

Y Maintain confidentiality
U Only tel those people that it is necessary to inform.

1 Do not take sole responsibility

i Immediately consult your Designated Safeguarding Lead or a Deputy DSL so that any
appropriate action can be taken to protect the pupil if necessary.

U TheDesignated Safeguardingead should refethese concerns to Social Care before the
child goes home if still in school. A decision will be made byGhél LDREN’' S F|I
RESPONSHEvhether to convene a strategy meeting; undertake a social care or joint
investigation or provide altemtive services or advice.

U Although referrals to theCHI LDREN’' S F | we@dTnoriRayShe &adds By the
DSL or in their absence a deputy DSL or other member of the SLT but in exceptional
circumstances any other individual with concerns cantake advic r om t he | oc al
SocialCareHI LDREN’' S F ) drRdsahy aRiGnSdkded NhBWHd be shared with the
DSL (or Deputy) as soon as is practically possible (KCSIE 39)
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CHI LDREN’' S F ISecBITCar&wSaevisdNed @t if and when torshiamformation with parents
if there are concerns that this may be putting the child more at risk.

Responding to signs of abuse or neglect

1 Through training, all staff need to be able to identify signs of abuse or neglect and be able to
identify cases o€hildren who may be in need of help or protection.

1 They should be vigilant, protective and discuss any concerns with the DSL or deputy who will refer to
Social Care or other agencies where appropriate

1 The DSL and Deputies use the Continuum of Need Au@uStZhen making decisions about

appropriate support or referral for ehild.

All corcerns are recorded on MyConcemline with Safeguarding Children Partnership guidance

Staff need to have an attitude of ‘tnedt coul d ha

When concerned about the welfare of a child, staff members should always act in the best

interests of the child.

1 Fear about sharing informatiomust notbe allowed to stand in the way of the need to promote
the welfare and protect the safety of ctiiten (KCSIE 78)

E R

Following up referrals

1 The agency to which the referral was made e.g. Social Care, should inform the referrer of their
action. Where this does not happen promptly the referrer should re contact the agency to which it
made the referral to b assured that action is being taken or that alternative support is being
recommended

T I f after a referral the child’"s situation doe:
following local escalation procedures (KCSIE 47)

1 It is essential thatlte school remains actively involved in support and plans even where another
agency is taking the lead whether at early help, child in need or child protection level

1 Where there is a difference of opinion with another agency and this cannot be resolved the
Escalation policy should be usedhttps://pandorsetsch.proceduresonline.com/p_escalation.html

Social Care referrals:
BCP CHILDREN’S FIRST RESPONSE - 01202 735046
CHILDREN'’S FIRST RESPONSE @bcpcouncil.gov.uk

The Dorset Police CHILDREN’S FIRST RESPONSE
Children’ s @dorsesphn.pHieeslp ar Call 101

8. Partnership with parents/carers and the community

The school shares a purpose with parents to educate, keep children safe from harm andéhaveth ¢ hi | dr ¢
welfare promoted. We are committed to working with parents positively, openly and honestly. We ensure
that all parents are treated with respect, dignity

confidentiality and will not share sensitive information until we have permission or it is hecessary to
promote the welfare and protect the safety ohildren

PCPS will share with parents any concerns we may have about their child unless to do so may place a child at
risk of harm.
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We encourage parents to disclose any concerns they may have with the school. We make parents aware of
our Safeguardingnd Child Protection Policies and parents are aware that these are on the school website.

Information about safeguarding is readily available and visible in the school e.g. posters, names of DSLs and
other relevant staff e.g. Online Safety Champidastoal Worker, information in the school planner and the
sclool web site safeguarding pag&he school has links with its local community which will promote the
welfare and safeguarding of the pupils e.g. with respect to religious, cultural or other lags.iss

The school will provide and/or access early help services and can refer or sign post to services with consent.

If you have any reason to make a complaint about the school, the procedures will be found on the school
website.

9. Domestic Abuse

This shool receives information from the police to alert the Designated Safeguarding Lead in the school
when there has been an incideimvolving a police call ouh a household where a pupil lives. We are not
informed of the detail of the incident, only thathe has occurred. This allows us to monitor and support

the pupil. If we have additional concerns we will discuss the need for further safeguarding actions with
Social Care or the police. This information would only be shared with other staff on a restrexe to

know basis i.e. those who are i mmediately respons
Where a Multi agency risk assessment conference (MARAC) occurs the school may be asked for
information and appropriate school related infortian may be shared with the school after the meeting.

The school website/information boards will provide contacts to local domestic abuse servicEsiggal
DV Helplindd808 200024 7Bournemouth DA Service

10. Pupils with Child Protection or Child in Need Plans

Pupils who are the subject of a Child Protection Conferencehaii either an agreed muitlisciplinary

action plan or child protection plan. The Designated Safeguarding Lead or Deputy will attend and provide
reports for strategy discussions, CP conferences, core group meetings, Child in Need meetings and
contributeto assessments and plans.

The School recognises that pupils who are the subjects of abuse, neglect or who live in situations of
domestic abuse may exhibit distressed or challenging behaviour and may not be reaching their full
academic potential. The scblowill ensure that appropriate support mieanisms are in place in school.

11. Children with Special Educational Needs or Disabilities

Governors recognise that children with special educational needs or disabilities can face additional
safeguarding chathges and expect staff to take extra care to interpret correctly apparent signs of abuse
or neglect. Indications of abuse will be reported as for other pupils. They may be increasingly vulnerable
to being bullied, at higher risk of criminal (including X exploitation, on line grooming and
radicalisation. Staff work closely with parents/carers in meeting any particular needs and providing any
appropriate safeguarding advice.

Additional barriers can exist when recognising abuse and neglect in SEN®Bnchilgl assumptions that

i ndicators of possi ble abuse such as behaviour,
further exploration, communication difficulties, not necessarily showing outwardly the signs of the impact
of others behavioutowards them such as bullying. Staff are made aware of these issues.

Page 11 of 38
Child Protection and Safeguarding Policy


http://www.nationaldomesticviolencehelpline.org.uk/
http://www.nationaldomesticviolencehelpline.org.uk/
https://www.bournemouth.gov.uk/communityliving/CrimeDisorder/DomesticAbuse/domesticabuse.aspx

MUDEFORD COMMUNITY INFANTS SCHOOL

Governors will provide a school environment in which pupils with special educational needs or disabilities
feel confident and able to discuss their concerns. Whenever possibpélspuill be given the chance to
express themselves to a member of staff with appropriate communication skills. The Designated
Safeguarding Lead will work with the Special Educational Needwd@mtor to identify pupils with
particular communication neis

12. Children with Mental Health/Emotional Health Needs

Pupils identified with mental health/emotional issues or those with parents/siblings identified with mental
health issues will be offered additional support. Pupils will have a choice of staffviliigsten to their
concerns about themselves or other pupils and appropriate early help services are available within
school/college.

Some staff will practice mental health first aid (if trained). There is a lead member of staff for mental
health— Mrs Carol Cothay. Referrals will be made to CAMHS or other appropriate services in conjunction
with parents. The DSL or other appropriate member of staff may seek advice from the CAMHS Link Worker
or consultation service.

There will be a strategy for providjnongoing education for children subject to S26 Mental Health
(Children & Families) Act 2014.

The school is working in line withental health and behavioun schools guidanc2018

The school will support pupils with strategies to develop their own emotional well being i.e. emotional
literacy and resilience within our beach hut provisidwlditional support will be available at times of need
and children an selfrefer at any time.

13. Pupils with a social worker

Pupils may need a social worker due to safeguardi
experiences of adversity and trauma can leave them vulnerable to further harm as well as plgtentia
creating barriers to attendance, learning, behaviour and mental health.

The DSL and all members of staff will work with and support social workers to help protect vulnerable
children.

Where we are aware that a pupil has a social worker, the DSLwal§skconsider this fact to ensure any
decisions are made in the best interests of the p
example, it will inform decisions about:

> Responding to unauthorised absence or missing education where there analsafeguarding risks

> The provision of pastoral and/or academic support

14. Children who are looked after, those previously looked after and care leavers

We will ensure that staff have the skills, knowledge and understanding to keep looked-after children and
previously looked-after children safe. In particular, we will ensure that:

> Appropriate staff have relevant information about children’s looked after legal status, contact
arrangements with birth parents or those with parental responsibility, and care arrangements

> The DSL has details of children’s social workers and relevant virtual school heads

We have appointed a designated teacher, Daniel Pope, who is responsible for promoting the educational
achievement of looked-after children and previously looked-after children in line with statutory guidance.
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The designated teacher is appropriately trained and has the relevant qualifications and experience to perform
the role.

As part of their role, the designated teacher will:

> Work closely with the DSL to ensure that any safeguarding concerns regarding looked-after and previously
looked-after children are quickly and effectively responded to

> Work with virtual school heads to promote the educational achievement of looked-after and previously
looked-after children, including discussing how pupil premium plus funding can be best used to support
looked-after children and meet the needs identified in their personal education plans

14. Substance Abuse

As a school, we provide drug education as part of our PSHE curriculum. If negtsal, work with the
appropriate agencies ral services will be accessed.eWwvork in partnership with the child and
parents/carers.

15. FGM

The Department for Education’s Keeping Children S
procedures involving partial or total removal of the external female genitalia, or other injury to the female
geni tal organs”.

FGM is illegal in thgK and a form of child abuse with letagting, harmful consequences. It is also known
as or

femal e genital cutting’, circumci sion

[
Possible indicators that a pupil has already been subjected to FGM, and factors that suggest a pupil may be
at risk, are set out in appendix 4.

Any teacher who discovers (either through disclosure by the victim or visual evidence) that an act of FGM
appears to have been carried out ompapil under 18 must immediately report this to the police, personally.
Thi is a statutory duty, and teachers will face disciplinary sanctions for failing to meet it.

Unl ess they have good reason not to, they should
social care as appropriate.

Any other member of staff who discovers that an act of FGM appears to have been carried oupopila
under 18 must speak to the DSL and follow our local safeguarding procedures.

The duty for teachers mentioned above does not apply in cases where a mtpilsisof FGM or FGM is
suspected but is not known to have been carried out. Staff should not examine pupils.

Any member of staff who suspects a pupil & riskof FGM or suspects that FGM has been carried out must
speak to the DSL and follow our local safeguardingquares.

16. Extremism — The Prevent Agenda

See alsdrevent Duty Guidance for England and Wales Parars/

The school has responsibilities in relation to the Counter Terrorism ecwti§/ Act 2015. This duty is known
as the Prevent duty. The Prevent lead is the Headteacher / DSL.

As a school we:
T Assess risk of pupils being radicalised and drawn into terrorism

1 Know what to do to support those assessed as being at risk e.g. leferiae CHI LDREN’ S F
RESPONSBr for immediate response call the Anti Terror hotline on 0800 789321. A Channel
programme (for older children) may be appropriate
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1 Where the school has any concerns about pupils travelling to a conflict zone, advidiermayght
from the Home Office and areferraltoti@H| L DREN’ S F lif Rilbcbncdriecs P ON S E

1 Work in partnership with other agencies

1 Ensure that staff training raises awareness kedps themup to date with local risks

1 Ensure that children are saffrom terrorist and extremist material when accessing the internet in
schools through online policies and suitable filtering

1 Promote British values in the curriculum and on the web site to help minimise engagement in
extremist activity

1 Publicise the Eduta against hate website to staff and parents (via the school web site)
http://educateagainsthate.com/

If a child is not suffering or likely to suffer from harm, or in immediate danger, where possible spbak to
DSL first to agree a course of action.

If in exceptional circumstances the DSL is not available, this should not delay appropriate action being taken.
Speak to a member of the senior | eadershi pciat eam a
care. Make a referral to |l ocal authority children

Where there is a concern, the DSL will consider the level of risk and decide which agency to make a referral
to. This could includ€hannel t he government’'s programme for iden
ri sk of being drawn into terrorism, or the | ocal

The Departmenfor Education also has a dedicated telephone helpline, 020 7340 7264, which school staff
and governors can call to raise concerns about extremism with respect to a pupil. You can also email
counterextremism@education.gov.ulNote that this is not for use in emergency situations.

In an emergency, call 999 or the confidential aatiorist hotline on 0800 789 321 if you:
> Think someone is in immediate danger
> Think someone may be planning to traveljpin an extremist group

> See or hear something that may be terrosistated

17. Trafficking and Modern Day Slavery

Staff are made aware of this as an issue witkafeguardingraining andreferrals will be made to the
policeorCHI L DRE N’ S NEBwiRe& TherRdeSS&eyuarding considerations for children.

18. Children at risk of Child Sexual Exploitation (CSE) and other Criminal Exploitation (CE)

School works together with other agencies to identify and reduce the risks of child sexualagkpioi\s a
school we refer to the Pan Dorset Safeguarding Children Partnership guidance and Gsédhexploitation
Toolkit

Both staff and pupils receive eduman about CSE/CE and children are advised as to how to keep themselves
safe at an age appropriate level. The school should also raise awareness with parents and provide advice
t hemsel veosstor pasriegnt sp to further advice.

(See Appendix 4)

The schobwork closely with the police and other agencies and take guideneeduce risk of harm from
other potential forms of criminal exploitation e.g. Courttines drug trade, trafficking, gangs, youth violence,
weapons and serious violence.
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19. Children and the court system

The pastoratare teamare available to offer additional support at school to children involved in any form
of court process Documentation is held securely and dealt with in a confidential manner.

20. Homelessness

The schoolshoud e made aware of any housing issuesorwhi ch
emotional health. As part of the Early Help support we work with appropriate services and where a child
is thought to be at risk of harm, a referssbuld be madeta®Hl LDREN’' S FI.RST RESPONSE

21. Children with family members in prison

“To help mitigate negative consequences for those
able to offer further support through the pastoral care pathway. We also seslistance from other
agencies who may also provide assistancéCCQ®

22. Peer on Peer Abuse

Staff should recognise that children are capable of abusing their pednhat it can happen both inside and
outside of school and onlindProcedures are in place to minimise the risk of peer on peer akua#.should
report any matters to the DSL. It is important that all staff do now allow a culture of unacceptable
behaviours or an unsafe environmetny allegatins will be recorded, investigated and dealt with, with
support available for victims, perpetrators and other children affected.

Different forms of peer on peer abuse can take placeMAdeford Infants abuse will never be tolerated,
downplayedor passed f f as ‘banter’™ or ‘“part of growing up’
victims supported by the Pastoral Care tealmst because it is not being reported this does not mean it is

not happening and so staff should remain vigilant at playtiares regularly remind children of the rules

for using toilets and our expectation of being kind.

Concerns about child on child sexual violence and sexual harassment will be reported to the DSL

immediatelyand a referr al ma d e who wilCahvisé ah the apprapriate actionto Re s p
take and facilitate a strategy meeting when appropriate. The School will use the School Risk Assessment
Management Plan (RAMP). The risk to other pupils and staff will be assessed and the school will risk assess
the level of support and school action needed to protect other pupils in the school.

Bullying, significant friendship issues and prejudice are addressed in the school Anti bullying policy.

Serious bullying (including cyber bullyipgejudicebased and dicriminatory nullyinyy causing children
frequently to feel frightened or in danger is a form of emotional abuse (KCSIE def part One). This could
include bullying from siblings. The DSL will consider referral to Social Care where bullying is at this level.

Other forms of Peer on Peer abuse that need to be identified and dealt with:

e physical abuse such as hitting, kicking, shakin
(this may include an online element which facilitates, threatend@nencourages physical abuse);

e initiation/ hazing type violence and rituals (th
humiliation used as a way of initiating a person into a group and mayredsmle an online element).
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23. Pupil Participation in Safeguarding

It is important that all pupils in the school are aware of staff who they can talk to. The names of the
DSL/safeguarding leads/pastoral céeam and o line champions are available in the school planner and
posters are avitable so that staff are readily identifiable.

1 Safeguarding and what constitutes a healthy relationship both online and offline are taught
through the curriculum e.g. personal safety, the impact of risky behaviour as well as road, rail and
water safety.

1 The SafeSchools and Communities team are used to give advice and training e.g. online safety

1 On line resources e.g. Childline, Kidscape, NSPCC are promoted to pupils and links are on the
website.

24. Safer Recruitment (KCSIE Part 3)

1 At least one person calucting any interview for a post at the school will have undertaken safer
recruitment training. This will cover, as a minimum, the contents of the Department for
Education’s statutory guidance, KeepingcalChi | dr
safeguarding procedures.

9 Safer recruitment training has been undertaken by the Headteacher / Deputy Heallsaratant
headteacher

1 Volunteers and Governors all have a DBS check, references are takem discussiorabout
safeguarding guidelines taklace before they work in the schofbee Appendix 2)

25. Staff training, development and induction

1 All new staff, volunteers and Governors/Trustees will receive Safeguarding induction to ensure
understanding of the child protection/safeguarding iggland procedures.

1 The DSL and deputies will attend Level 3 safeguarding training at least once every two years, attend
safeguarding forums and keep up to date with recommendations from serious case reviews, changes
to national and local safeguarding pyliand guidance.

1 The whole school staff group will receive formal safeguarding training by a suitably qualified person
at least every three years with regular and at least annualdates and notifications of any
necessary changes, reminders being madeilabie as required e.g. via email;balletins, staff
meetings.

1 The school follows the Pan Dorset Safeguarding Children Partnership guidance in relation to

safeguarding training (for more information and advice see the Safeguarding training

recommendatiorguidance Sep 2019)

Support and supervision sessions are provided for staff if requested.

Staff are aware of the expectations of safer working practice and work within these guidelines.

Relevant training is given and advice, guidance or sanctions apgiee \guidance is not followed.

= =

26. Allegations against staff, supply staff or volunteers

Any report of concern about the behaviour of a member of staff or allegation of abuse against a member
of staff must immediately be reported to the Headteacher whith kefer to the Local Authority Designated
Officer (LADO):
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Contact: Laura Baldwin or John McLaughlin
01202 456744 |/ lado@bcpcouncil.gov.uk

Any concern or allegation against a Headteacher will be reported to the Chair of Governors, wherwill t
report this to the LADO.

The Keeping Children Safe in Education 2019 part 4, Allegations of abuse made against teachers and
other staff and the Bournemouth and Poole LSCB procedures will be followed for both the investigation
and support for the memér of staff.

If you have concerns about a colleague

Staff who are concerned about the conduct of a colleague towards a child are undoubtedly placed in a very
difficult situation. They may worry that they have misunderstood the situation and they willevond
whether a report couldeopardiess hei r col |l eague’ s career. All staff

child is paramount . The school’s whistle bl owing
confidence and for a sensitive enquirytake place.

All staff should also be aware of the NSPCC whistle blowing hetpiise//www.nspcc.org.uk/whatyou
cando/report-abusetedicatedhelplines/whistleblowinepdviceline/

27. Welcoming other Practitioners

Visitors with a practitioner role, such as the school nurse, social worker, educational psychologist or
members of the Police will have been vetted to work with childt@moeugh their own organisation.
Practitioners will be required to bring their identity badgesadvisits and to wear these. They will
complete signing in/out forms and wear a school I.D. lesifigequired to do soFor agency, thirgbarty staff
and contactors, safer recruitment procedures and the guidance in KCSIE must be followed.

28. Off Site Visits

Off site visits are the subject of a risk assessnoenEvolve Safeguarding concerns or allegations will be
responded to following the Pan Dorset Safagling Children Partnership procedures (as above). The

member of staff in charge of the visit will report any safeguarding concerns to the Designated

Safeguarding Lead ancéatiteacher, whowillpass®©@HI LDREN’' S F if &p@8dpriaREIS P ONSE
emergeng the staff member in charge Iivcontact the police andlo€EHI LDREN' S FI RST RESP

The child protection/safeguarding policy and procedures of an off site provider e.g. water sport activity,
will be checked and the DSL satisfied that they are appraptigefore using the facility.

29. Use of Alternative Provision

If alternative provision is made for any pupilssithes c hool s conti nued responsik
and we ensure that appropriate safeguarding procedures are in place in any gnowssd (KCSIE 179)

30. Photography and images

The vast majority of people who take or view photographs or videos of children do so for entirely innocent,
understandable and acceptable reasons. Sadly, some people abuse children through taking oraggag im
S0 we must ensure that we have some safeguards in place. To pcbien,we will:
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1 Seektheir consent forphotographs to be taken or published (for example, on our
website or in newspapers or publications)
Seek parental consent for photograpiosbe taken or published
Use only the child’”s first name with an i mage
Ensure that children are appropriately dressed
Encourage children to tell us if they are worried about any photographs that are taken of them

= =4 - -9

At school events, where parents/ carergdaking photographs of children, everyoneaminded thatthese
are to be for personal use only and are not to be shared on social media.

31. Children missing from education, EHE, exclusion and attendance
1 The school keeps its admission registeruaate and up to date
1 The school attendance policy is regularly updated and understood by all staff.

1 Attendance and patterns of attendance will be regularly reviewed by the attendance officer,
headteacher and education social worker.

1 Anychildren missingedc at i on will be reported as required
Mi ssing Education’ (Sept 2018)

A child missing education is at significant risk of under achievement, being a victim of harm, abuse or neglect
including criminal or sexual expldiian, at risk from or are involved with serious violent crime or risk of
radicalisation.

After reasonable attempts have been made by the school to contact the family, the school will follow the
Statutory Guidance and local procedures and refer to the LAathority education welfare/attendance
service.

We inform the Local Authority if a child is referred to be educated outside of the school system e.g. Elective
Home Education, ceased to attend, unfit to attend on health grounds, in custody for 4 months or
permanently excluded.

Any safeguarding concerns about children who become EHE will be communicatedtéitheL DREN' S F I
RESPONSH# other services.

If the schoolexcludes a pupil from site or educates themsifé, we will endeavour to ensure theinfety.

32. Sexting

Ifa member of staffismadewar e of an i ncident i nvtloproducead gexusle xt i n g
i ma g et myst bereportedto the DSL immediately.

Staffmustnot:

> View,download or share the imagery themselyes ask gupil to share or download it. they have
already vewed the imagery by accident, theyust report this to the DSL

> Delete the imagery or ask the pupil to delete it
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el > Ask the pupil(s) who are involved in the incident to disclose information regarding the
magery (this iIis the DSL’'s responsibility)

> Share information about the incident with other members of staff, the pupil(s) it involves or their, or
other, parents and/or carers

> Say or do anything to blame or shame any young people involved

Staffshould exphin thatthey need to report the incident, and reassure the pupil(s) that they will receive
support and help from the DSL.

Initial review meeting

Following a report of an incident, the DSL will hold an initial review meeting with appropriate school staff.
This meeting will consider the initial evidence and aim to determine:

> Whether there is an immediate risk to pupil(s)

dIf a referral needs to be made to the police and

2 If it is necessary to view the imagery in order to safedube young person (in most cases, imagery
should not be viewed)

> What further information is required to decide on the best response

> Whether the imagery has been shared widely and via what services and/or platforms (this may be
unknown)

> Whether immediate ation should be taken to delete or remove images from devices or online services

> Any relevant facts about the pupils involved which would influence risk assessment

2 If there is a need to contact another school, college, setting or individual

> Whether to conaict parents or carers of the pupils involved (in most cases parents should be involved)
The DSL wildl make an i mmediate referral to police

> The incident involves an adult

> There is reason to believe that a young persontiesn coerced, blackmailed or groomed, or if there are
concerns about their capacity to consent (for example owing to special educational needs)

> What the DSL knows about the imagery suggests the content depicts sexual acts which are unusual for
theyoungpe son’ s devel opmental stage, or are violent

> The imagery involves sexual acts and any pupil in the imagery is under 13

> The DSL has reason to believe a pupil is at immediate risk of harm owing to the sharing of the imagery
(for example, the young person isggenting as suicidal or sé¢trming)

If none of the above apply then the DSL, in consultation with other members of staff as appropriate, may
decide to respond to the incident without involvi

Further review by the DSL

I f at the initial review stage a decision has bee
DSL will conduct a further review.

They will hold interviews with the pupils involved (if appropriate) to establish the facts and asse#kth

Page 19 of 38

Child Protection and Safeguarding Policy



SO

[ Y MUDEFORD COMMUNITY INFANTS SCHOOL

MUDg,
J00w9°

If at any point in the process there is a concern that a pupil has been harmed or is at risk of
har m, a referral wi || be made to children’s soci a

Informing parents

The DSL will inform parents at an early stagd keep them involved in the process, unless there is a good
reason to believe that involving them would put the pupil at risk of harm.

Referring to the police
If it is necessary to refer an incident to the police, this will be done
Recording incidents

All sexting incidents and the decisions made in responding to them will be recorded. Thekeepidg
arrangements set out in section 12 of this policy also apply to recording incidents of sexting.

Curriculum coverage

Pupils are taught about the isssi surrounding sexting as part of our PSHE education and computing
programmes.

33. Complaints

Any complaints are referred to the complaints procedure on the school website or asked to contact the
Governance Manager.

34. Record-keeping
We will hold receds in line with our records retention schedule.

Non-confidential records will be easily accessible and available. Confidential information and records will be
held securely and only available to those who have a right or professional need to see them.

Safeguarding records relating to individual children willdg@ssed on to the school the child is next on roll at.

If a child for whom the school has, or has had, safeguarding concerns moves to another school, the DSL will
ensure that their child protectiofile is forwarded promptly and securely, and separately from the main

pupil file. In addition, if the concerns are significant or complex, and/or social services are involved, the DSL
will speak to the DSL of the receiving school and provide informati@mable them to have time to make

any necessary preparations to ensure the safety of the child.

> Recordscan beboth paperbasedor electronicalthough at this school all safeguarding concerns are
recorded using the secure electronic platform MyConcern

> Records are held securely in confidential folders within the school computer systerhaaridcked in a
securecabinet in the headteachers office.

Informationis shared witlother agencies whethis is apprgriate, in line withour local safeguarding
procedures.

35. Monitoring arrangements

This policy will be revieweghnually by the DSL / HeadteacheAt every review, it will be approved by the
full governing board.

36. Links with other policies
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This policy links to the following policies and procedures
> Positive Behaviour policy

> Staffbehaviour/code of conduct
> Complaints

> Health and safety

> Attendance

> Online safety

> IT acceptable use

>RSE

2 First aid

2 Curriculum

2 Privacy notices

> Whistle-blowing
> Anti-bullying

37. School Safeguarding Responsibilities Summary
The school will:

1 Abide by the Keeping Children Safe in Education guidance

U Safeguarding and promoting the welfare of <c¢h

U  Everyone who comes into contact with children and their families has a role to play.

U  School stdfare particularly important as they are in a position to identify concerns early,
provide help and advice for children, and prevent concerns from escalating.

U Schools antheir staff form part of the wider safeguarding system for children. This system is
described in statutory guidand&/'orking Together to Safeqguard Children 2018

U  Schools and colleges should work with social care, the police, health services and other
services to promote the welfare of children and protect them from harm. (KCSIE Part one)

U0 Give all staff and volunteers a copy of Part 1 of KCSIE and ensure that it is read and
understood with knowledge of and access to all of KE8Hpecially Part 4: Allegations of
abuse made against teachers and other staff and Part 5 Child on Chikl S&tence and
Sexual Harassment

1 Have a child protection/Safeguarding policy with procedures which are in accordance with

government guidance and refer to locally agreed irdgency procedures put in place by the Pan

Dorset Safeguarding Children Partsigip

Appoint a lead Governor/Trustee responsible for safeguarding practice within the school

Have safeguarding as a standing agenda item at staff meetings and governing body meetings and

minutes recorded.

1 Appoint a Designated Safeguarding Lead who ismlper of the Leadership Team and appoint
other Deputy DSLS to provide adequate cover.

1 Ensure that the DSL (usually) leads on the Prevent agenda.

=a =4
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1 Appoint a named member of staff to support children who are Looked After
Children (Designated teacher) and Hgopreviously looked after who will work closely with the
Local Authority including Social Workers and the Virtual Head and DSL where this post is held
separately.

1 Require teachers, staff and volunteers to work within the Pan Dorset Safeguarding Children
Partnership procedures, school policy and good practice guidelines
1 Ensure that teachers, staff, peripatetic staff, contractors and volunteers have completed
Disclosure and Barring Service checks as per the safer recruitment guidance, and that contacts
within extended services require safer recruitment and safeguarding compliance
Undertake relevant safer recruitment and allegations management training
Ensure any external contractors using, or are on, school premises i.e. after scha@plsplakis
clubshawe up to date safeguarding policies and are signed up to Safeguarding Procedures. Also
ensure that they follow guidelines on the use of restraint and comply wWith safeguarding
requirements.
1 Ensure all staff and volunteers comply with Safer Working medébr adults who work with
children in Education Settings and the agreed school code of conduct/ mental, emotional health
and positive behaviour policy
1 Sign up to the Dorset Information Sharing Charter (DISC) previously the Dorset overarching
information sharing protocol and share information relating to MARAC and the Personal

= =

information sharing agreement with respect to receiving alerts about domestic abuse and advise
parents accordingly

1 Ensure that the relevant staff have undertaken appropriatéring to contributeto multi-agency

assessments of children

Ensure management of allegations procedures are implemented

Recognise that children with special educational needs may be especially vulnerable to abuse and

expect staff to take extra care to sure their needs are protected

f Have and use an ‘ Anti Bullying Policy’ responc
the school. Have a member of staff as an Atilying Champion.

1 Have an onlinesafety policy in line with KCSIE. Have a bmamof staff as an OnlinefBafety

Champion.

Have a whistle blowing policy where it is safe to discuss concerns

Be aware of the needs of vulnerable groups, identify and action for all identified

Make policies available to parents and pupils via the scivebkite or other means.

Provide education to children about safeguarding issues

Ensure the child’"s wishes and feelings are tal

well as safeguarding generally

1 Undertake an annual audit of safeguarding, gsithe Pan Dorset Safeguarding Children

Partnership Self Evaluation audit tool which will dfeared with the Governing Bodgading to

appropriate actions to ensure that the school is meeting all the requirements in line with national

guidance, legislatioand local guidance

Reporting on safeguarding to the Governing Body at least annually

Review and update the safeguarding policy annually and when any significant changes occur.
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The school has a responsibility to work with other agencies aadhuardingssues which may include:

1 Allegations against staffwork with the LADO
9 Child exploitation including Child Sexual Exploitation (CSE), serious violence, County Lines
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1 Bullying including cyberbullying and prejudice based bullying
Children missing from edation, EHE, exclusions and attendance
Children and the court system
Children with family members in prison
Domestic abuse
Drugs and alcohol misuse
Early Help
Fabricated or induced illness
Faith abuse
Female genital mutilation (FGM)
Forced marriage
Gangs and youth violence
Genderbased violence/violence against women and girls (VAWG)
Health and Safety
Homelessness
Honour—based violence (HBV)
lllegal child employment
Mental health
Physical Intervention, reasonable force, isolation and deprivaifdiberty
Private fostering/any regulated activity such as host families
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Peer on peer abuse

Radicalisation/extremism

Sexting/grooming and other online safety issues

Sexual violence and sexual harassment between children
Teenage relationship abuse

Trafficking and modern slavery

Work related learning and child employment
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For moreinformation, see the links to Government guidance in KCSEB 20

These appendices are based on the Department for Education’s statutory guidance, Keeping Children Safe
in Education.

Appendix 1: types of abuse

Abuse, including neglect, and safeguarding issues are rarely standalone events that can be covered by one
definition or label. In most cases, multiple issues will overlap.

Physical abuse may involve hitting, shaking, thramg, poisoning, burning or scalding, drowning, suffocating
or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer
fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and adverse
effects on the child s emotional development. Som
maltreatment of a child, although it may occur alone.

Emotional abus may involve:

> Conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet
the needs of another person
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> Not giving the child opportunities to express their views, deliberately silencing them or
“maki ng attheysay av iow thdy communicate

> Age or developmentally inappropriate expectations being imposed on children. These may include
interactions that are beyond a child’s devel opme
of exploration andearning, or preventing the child participating in normal social interaction

> Seeing or hearing the-titeatment of another

2 Serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or
the exploitation or comaption of children

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is happening. The
activities may involve:

> Physical contact, including assault by penetration (for example rape or oral sex)-penefrative acts
such as masturbation, kissing, rubbing and touching outside of clothing

> Non-contact activities, such as involving children in looking at, or in thdumtion of, sexual images,
watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a
child in preparation for abuse (including via the internet)

Sexual abuse is not solely perpetrated by adult males. Womemlsa commit acts of sexual abuse, as can
other children.

Neglecti s t he persistent failure to meet a child’s ba
the serious impairment of the chilrhgpegiaryds aresulor d
of maternal substance abuse.

Once a child is born, neglect may involve a parent or carer failing to:
2 Provide adequate food, clothing and shelter (including exclusion from home or abandonment)
> Protect a child from physical and etional harm or danger
> Ensure adequate supervision (including the use of inadequategiaees)
> Ensure access to appropriate medical care or treatment

I't may also include neglect of, or unresponsivene.
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Figure 1: procedure if you have concerns about a child’s welfare (as opposed to believing a child is
suffering or likely to suffer from harm, or in immediate danger)
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You have concerns
about a child

Speak to the DSL

v v

Referral not required. You or the DSL make a
School takes relevant referral to the LA's social
action and monitors care team (and call the
locally paolice if appropriate)
¥ h

Within 1 working day, a
social worker makes a
decision about the type of
response required

If concerns escalate,
make a referal

¥ h
L&A= social care team fakes Mo formal assessment
action and informs the referrer required
h 4

School considers early help
assessment and accesses
other support as appropriate

Staff keep the childs circumstances under review, and re-refer if appropriate, to ensure the circumstances improve.
The childs best interest must always come first at all stages.

Appendix 2: safer recruitment and DBS checks — policy and procedures

Wewillr ecor d al |l information on the checks carried o
these checks, where appropriate, wild/l be held in
best practice in retaining copies of theseecks, as set out below.
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New staff
When appointing new staff, we will:
> Verify their identity

> Obtain (via the applicant) an enhanced Disclosure and Barring Service (DBS) certificate, including barred
list information for those who will be engaging in regelh@activity (see definition below). We will not
keep a copy of this for longer than 6 months

> Obtain a separate barred list check if they will start work in regulated activity before the DBS certificate is
available

> Verify their mental and physical fitnegscarry out their work responsibilities

2 Verify their right to work in the UK. We will keep a copy of this verification for the duration of the
member of staff’'s employment and for 2 years aft

2> Verify their professional qualifications, as approfgia
> Ensure they are not subject to a prohibition order if they are employed to be a teacher

> Carry out further additional checks, as appropriate, on candidates who have lived or worked outside of
the UK, including (where relevant) any teacher sanctions grictions imposed by a European Economic
Area professional regulating authority, and criminal records checks or their equivalent

> Check that candidates taking up a management position are not subject to a prohibition from
management (section 128) directiomade by the secretary of state

We will ensure that appropriate checks are carried out to ensure that individuals are not disqualified under

the 2018 Childcare Disqualification Regulations and Childcare Act 2006. Where we take a decision that an
individualfalls outside of the scope of these regulations and we do not carry out such checks, we will retain a
record of our assessment on the individual’'s pers:
control measures put in place, and any mdvsought.

We will ask for written information about previous employment history and check that information is not
contradictory or incomplete.

We will seek references on all shdigted candidates, including internal candidates, before interview. We
will scrutinise these and resolve any concerns before confirming appointments. The references requested
will ask specific questions about the suitability of the applicant to work with children.

Regulated activity means a person who will be:

> Responsible, on eegular basis in a school or college, for teaching, training, instructing, caring for or
supervising children; or

> Carrying out paid, or unsupervised unpaid, work regularly in a school or college where that work provides
an opportunity for contact with ctdren; or

> Engaging in intimate or personal care or overnight activity, even if this happens only once and regardless
of whether they are supervised or not

Existing staff
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| f we have concerns about an exi stdrengve me mb e
will carry out all the relevant checks as if the individual was a new member of staff. We will also do this if an
individual moves from a post that is not regulated activity to one that is.

We will refer to the DBS anyone who has harmed, or pasgsk of harm, to a child or vulnerable adult
where:

> We believe the individual has engagedéfevant conductor

? The individubhas received a caution or conviction for a relevant offence, or there is reason to believe
the individual has committed a listed relevant offence, under $fa¢equarding Vulnerabler@ips Act
2006 (Prescribed Criteria and Miscellaneous Provisions) Requlationsa?009

>The ‘“harm test’ is satisfied in respect of the i
put them at risk of harm); and

> The individual has been remed from working in regulated activity (paid or unpaid) or would have been
removed if they had not left
Agency and third-party staff

We will obtain written notification from any agency or thipérty organisation that it has carried out the
necessary saferecruitment checks that we would otherwise perform. We will also check that the person
presenting themselves for work is the same person on whom the checks have been made.

Contractors

We will ensure that any contractor, or any employee of the contraettig is to work at the school has had
the appropriate level of DBS check (this includes contractors who are provided through a PFI or similar
contract). This will be:

> An enhanced DBS check with barred list information for contractors engaging in recadétety

> An enhanced DBS check, not including barred list information, for all other contractors who are not in
regulated activity but whose work provides them with an opportunity for regular contact with children

We will obtain the DBS check for sethployed contractors.
We will not keep copies of such checks for longer than 6 months.

Contractors who have not had any checks will not be allowed to work unsupervised or engage in regulated
activity under any circumstances.

We will check the identity oflbecontractors and their staff on arrival at the school.

For selfemployed contractors such as music teachers or sports coaches, we will ensure that appropriate
checks are carried out to ensure that individuals are not disqualified under the 2018 Ghildcar
Disqualification Regulations and Childcare Act 2006. Where we decide that an individual falls outside of the
scope of these regulations and we do not carry out such checks, we will retain a record of our assessment.
This will include our evaluation of ymisks and control measures put in place, and any advice sought.

Trainee/student teachers

Where applicants for initial teacher training are salaried by us, we will ensure that all necessary checks are
carried out. Where trainee teachers are fdended, we will obtain written confirmation from the training
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provider that necessary checks have been carried out and that the trainee has been judged by
the provider to be suitable to work with children.

In both cases, this includes checks to ensure thaviddals are not disqualified under the 2018 Childcare
Disqualification Regulations and Childcare Act 2006.
Volunteers
We will:
> Never leave an unchecked volunteer unsupervised or allow them to work in regulated activity

> Obtain an enhanced DBS check withrbdrlist information for all volunteers who are new to working in
regulated activity

> Carry out a risk assessment when deciding whether to seek an enhanced DBS check without barred list
information for any volunteers not engaging in regulated activity.Wileretain a record of this risk
assessment

> Ensure that appropriate checks are carried out to ensure that individuals are not disqualified under the
2018 Childcare Disqualification Regulations and Childcare Act 2006. Where we decide that an individual
falls outside of the scope of these regulations and we do not carry out such checks, we will retain a
record of our assessment. This will include our evaluation of any risks and control measures put in place,
and any advice sought
Governors
All governorwill have an enhanced DBS check without barred list information.

They will have an enhanced DBS check with barred list information if working in regulated activity.

All proprietors, trustees, local governors and members will also have the following checks:
¥ Identity
? Right to work in the UK

> Other checks deemed necessary if they have lived or worked outside the UK

Appendix 3: allegations of abuse made against staff

This section of this policy applies to all cases in which it is alleged that a current memlagt off gblunteer
has:

> Behaved in a way that has harmed a child, or may have harmed a child, or
> Possibly committed a criminal offence against or related to a child, or

> Behaved towards a child or children in a way that indicates he or she would pos®haskn to
children

It applies regardless of whether the alleged abuse took place in the school. Allegations against a teacher who
is no longer teaching and historical allegations of abuse will be referred to the police.

We will deal with any allegatioof abuse against a member of staff or volunteer very quickly, in a fair and
consistent way that provides effective child protection while also supporting the individual who is the
subject of the allegation.

Our procedures for dealing with allegations Wil applied with common sense and judgement.
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Suspension of the accused until the case is resolved

Suspension will not be the default position, and will only be considered in cases wherésthesson to
suspect that a child or other children is/are &tk of harm, or the case is so serious that it might be grounds
for dismissalln such cases, we will only suspend an individual if we have considered all other options
available and there is no reasonable alternative.

Based on an assessment of risk, wk @gnsider alternatives such as:

> Redeployment within the school so that the individual does not have direct contact with the child or
children concerned

> Providing an assistant to be present when the individual has contact with children

> Redeploying the iniglidual to alternative work in the school so that they do not have unsupervised access
to children

> Moving the child or children to classes where they will not come into contact with the individual, making
it clear that this is not a punishment and parehtsve been consulted

Definitions for outcomes of allegation investigations
> Substantiated: there is sufficient evidence to prove the allegation

> Malicious: there is sufficient evidence to disprove the allegation and there has been a deliberate act to
deceive

2 False: there is sufficient evidence to disprove the allegation

2 Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation (this does not
imply guilt or innocence)

> Unfounded: to reflect cases where there is no evidence omgaobasis which supports the allegation
being made

Procedure for dealing with allegations

In the event of an allegation that meets the criteria above, the headteacher (or chair of governors where the
headteacher is the subject of the allegatieri) h e e * ena & -awgll¢ake'the following steps:

> Immediately discuss the allegation with the designated officer at the local authority. This is to consider
the nature, content and context of the allegation and agree a course of action, including whether further
enguiries are necessary to enable a decision on how to proceed, and whether it is necessary to involve
the police and/or children’s soci al care service
necessary to involve the polideforeconsulting thedesignated officer for example, if the accused
individual is deemed to be an immediate risk to children or there is evidence of a possible criminal
offence. In such cases, the case manager will notify the designated officer as soon as practicalidy possib
after contacting the police)

> Inform the accused individual of the concerns or allegations and likely course of action as soon as
possible after speaking to the designated office
necessary). Wher t he police and/or children’s social <car
only share such information with the individual as has been agreed with those agencies

> Where appropriate (in the circumstances described above), carefully considehevigispension of the
individual from contact with children at the school is justified or whether alternative arrangements such
as those outlined above can be put in place. Advice will be sought from the designated officer, police
and/ or c¢ hidard serines, as appoopriata |
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2 If immediate suspension is considered necessary, agree and record the rationale for this

with the designated officer. The record will include information about the alternatives to suspension that
have been considered, and wthey were rejected. Written confirmation of the suspension will be
provided to the individual facing the allegation or concern within 1 working day, and the individual will
be given a named contact at the school and their contact details

2 If it is decided that no further action is to be taken in regard to the subject of the allegation or concern,
record this decision and the justification for it and agree with the designated officer what information
should be put in writing to the individual and by whomwaedl as what action should follow both in
respect of the individual and those who made the initial allegation

2 If it is decided that further action is needed, take steps as agreed with the designated officer to initiate
the appropriate action inschoolahdor | i ai se with the police and/ or
appropriate

> Provide effective support for the individual facing the allegation or concern, including appointing a
named representative to keep them informed of the progress of the cadecansidering what other
support is appropriate.

> Inform the parents or carers of the child/children involved about the allegation as soon as possible if they
do not already know (foll owing agreemenif with <ch
applicable). The case manager will also inform the parents or carers of the requirement to maintain
confidentiality about any allegations made against teachers (where this applies) while investigations are
ongoing. Any parent or carer who wishes to h#ve confidentiality restrictions removed in respect of a
teacher will be advised to seek legal advice

> Keep the parents or carers of the child/children involved informed of the progress of the case and the
outcome, where there is not a criminal prosecutjiamcluding the outcome of any disciplinary procéas
confidence)

> Make a referral to the DBS where it is thought that the individual facing the allegation or concern has
engaged in conduct that harmed or is likely to harm a child, or if the individliaheise poses a risk of
harm to a child

If the school isnade aware that the secretary of state has made an interim prohibition order in respect of an
individual, we will immediately suspend that individual from teaching, pending the findings of the
invedigation by the Teaching Regulation Agency.

Where the police are involved, wherever possible gagerning boardvill ask the police at the start of the
investigation to obtain consent from the individuals involved to share their statements and evidencsefo
in the school’'s disciplinary process, should this

Additional considerations for supply staff

If there are concerns or an allegation is made against someone not directly employed by the school, such as
supply staff proded by an agency, we will take the actions below in addition to our standard procedures.

> We will not decide to stop using a supply teacher due to safeguarding concerns without finding out the
facts and liaising with our local authority designated officedetermine a suitable outcome

> The governing board will discuss with the agency whether it is appropriate to suspend the supply
teacher, or redeploy them to another part of the school, while the school carries out the investigation

> We will involve the agecy fully, but the school will take the lead in collecting the necessary information
and providing it to the local authority designated officer as required
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> We will address issues such as information sharing, to ensure any previous concerns or
allegationsknown to the agency are taken into account (we will do this, for example, as part of the
allegations management meeting or by liaising directly with the agency where necessary)

When using an agency, we will inform them of our process for managing adlegaéind keep them updated
about our policies as necessary, and will invite the agency's HR manager or equivalent to meetings as
appropriate.

Timescales

1 Any cases where it is clear immediately that the allegation is unsubstantiated or malicious will be
resolved within 1 week

1 If the nature of an allegation does not require formal disciplinary action, we will institute appropriate
action within 3 working days

1 If adisciplinary hearing is required and can be held without further investigation, we will held th
within 15 working days

Specific actions

Action following a criminal investigation or prosecution

The case manager wil |l di scuss with the | ocal aut h
including disciplinary action, is appropriate aifdso, how to proceed, taking into account information
provided by the police and/or children’s social ¢

Conclusion of a case where the allegation is substantiated

If the allegation is substantiated and the individual is dismissed or the bchases to use their services, or

the individual resigns or otherwise ceases to pr o
personnel adviser will discuss with the designated officer whether to make a referral to the DBS for
consideration ofvhether inclusion on the barred lists is required.

If the individual concerned is a member of teaching staff, the case manager and personnel adviser will
discuss with the designated officer whether to refer the matter to the Teaching Regulation Agency to
consider prohibiting the individual from teaching.

Individuals returning to work after suspension

If it is decided on the conclusion of a case that an individual who has been suspended can return to work,
the case manager will consider how best to fadiittis.

The case manager will also consider how best to m
who made the allegation, if they are still attending the school.

Unsubstantiated or malicious allegations

If an allegation is shown to be liteerately invented, or malicious, the headteacher, or other appropriate
person in the case of an allegation against the headteacher, will consider whether any disciplinary action is
appropriate against the pupil(s) who made it, or whether the police shbelasked to consider whether

action against those who made the allegation might be appropriate, even if they are not a pupil.
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Confidentiality

The school will make every effort to maintain confidentiality and guard against unwanted publicity while an
allegation is being investigated or considered.

The case manager will take advice from the | ocal
care services, as appropriate, to agree:

1 Who needs to know about the allegation and what inforraatcan be shared

1 How to manage speculation, leaks and gossip, including how to make parents or carers of a
child/children involved aware of their obligations with respect to confidentiality

1 What, if any, information can be reasonably given to the widenmmainity to reduce speculation

How to manage press interest if, and when, it arises

Record-keeping

The case manager will maintain clear records about any case where the allegation or concern meets the
criteria above and st o reatialpdrsermel fderfor thehdarationrotthecased ual ' s
Such records will include:

9 A clear and comprehensive summary of the allegation
7 Details of how the allegation was followed up and resolved
T Notes of any action taken and decisions reached (and justifickdiaihese, as stated above)

If an allegation or concern is not found to have been malicious, the school will retain the records of the case
on the individual''s confidenti al personnel fil e,

Where records contain infmation about allegations of sexual abuse, we will preserve these for the
Independent Inquiry into Child Sexual Abuse (IICSA), for the term of the inquiry. We will retain all other
records & least until the individual has reached normal pension age, oit@oyears from the date of the
allegation if that is longer.

The records of any allegation that is found to be
file.
References

When providing employer references, we will not refer to any allegethat has been proven to be false,
unsubstantiated or malicious, or any history of allegations where all such allegations have been proven to be
false, unsubstantiated or malicious.

Learning lessons

After any cases where the allegations atdbstantiatel, we will review the circumstances of the case with
the | ocal authority’'s designated officer to deter
to the school’'s procedures or practice to help pr.

This will nclude consideration of (as applicable):
9 Issues arising from the decision to suspend the member of staff
9 The duration of the suspension

1 Whether or not the suspension was justified
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1 The use of suspension when the individual is subsequently reinstated.iVW@msider how future
investigations of a similar nature could be carried out without suspending the individual

Appendix 4

Child sexual exploitation

Child sexual exploitation (CSE) is a form of child sexual abuse that occurs where an individualtakgsoup
advantage of an imbalance of power to coerce, manipulate or deceive a child into sexual activity in exchange
for something the victim needs or wants, and/or for the financial advantage or increased status of the
perpetrator or facilitator.

This cannvolve violent, humiliating and degrading sexual assaults, but does not always involve physical
contact and can happen online. For example, young people may be persuaded or forced to share sexually
explicit images of themselves, have sexual conversahgriext, or take part in sexual activities using a
webcam.

Children or young people who are being sexually exploited may not understand that they are being abused.
They often trust their abuser and may be tricked into believing they are in a loving,msu@deelationship.

If a member of staff suspects CSE, they will discuss this with the DSL. The DSL will trigger the local
safeguarding procedures, including a referral to
police, if appropriate.

Indicators of sexual exploitation can include a child:
> Appearing with unexplained gifts or new possessions
> Associating with other young people involved in exploitation
2 Having older boyfriends or girlfriends
> Suffering from sexually transmitted infectionslmcoming pregnant
> Displaying inappropriate sexualised behaviour
> Suffering from changes in emotional wellbeing
2 Misusing drugs and/or alcohol
> Going missing for periods of time, or regularly coming home late

2 Regularly missing school or education, or notrigkpart in education

So-called ‘honour-based’ violence (including FGM and forced marriage)

Socal |l ed-baBedouwvwi ol ence (HBV) encompasses incident
the honour of the family and/or community, including FGBtckd marriage, and practices such as breast
ironing.

Abuse committed in this context often involves a wider network of family or community pressure and can
include multiple perpetrators.

All forms of HBV are abuse and will be handled and escalateclhsAlstaff will be alert to the possibility
of a child being at risk of HBV or already having suffered it. If staff have a concern, they will speak to the DSL,
who will activate local safeguarding procedures.
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FGM

The DSL will make sure that staff haoeess to appropriate training to equip them to be alert to children
affected by FGM or at risk of FGM.

Section 7.3 of this policy sets out the procedures to be followed if a staff member discovers that an act of
FGM appears to have been carried out os®ects that a pupil is at risk of FGM.

Indicators that FGM has already occurred include:

2 A pupil confiding in a professional that FGM has taken place

> A mother/family member disclosing that FGM has been carried out

> A family/pupil already being known to satservices in relation to other safeguarding issues

> Aqgirl:

1 Having difficulty walking, sitting or standing, or looking uncomfortable

Finding it hard to sit still for long periods of time (where this was not a problem previously)
Spending longer than norrhan the bathroom or toilet due to difficulties urinating
Having frequent urinary, menstrual or stomach problems
Avoiding physical exercise or missing PE

Being repeatedly absent from school, or absent for a prolonged period

=A =4 =4 =4 4

Demonstrating increased emotial and psychological needgor example, withdrawal or
depression, or significant change in behaviour

9 Being reluctant to undergo any medical examinations
9 Asking for help, but not being explicit about the problem
I Talking about pain or discomfort betweeermegs
Potential signs that a pupil may be at risk of FGM include:
2The girl’s family having a history of practisir
> FGM being known to bgracticedi n t he girl’'s community or countr
> A parent orfamily member expressing concern that FGM may be carried out

> A family not engaging with professionals (health, education or other) or already being known to social
care in relation to other safeguarding issues

> Aqgirl:
1 Having a mother, older sibling or cgin who has undergone FGM
1 Having limited level of integration within UK society

T Confiding to a professional that she is to
occasion to “become a woman’

9 Talking about a long holiday to her country of origiranother country where the practice is
prevalent, or parents stating that they or a relative will take the girl out of the country for a
prolonged period

1 Requesting help from a teacher or another adult because she is aware or suspects that she is
at immediate risk of FGM
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9 Talking about FGM in conversatieffior example, a girl may tell other children about it
(although it is important to take into account the context of the discussion)

Being unexpectedly absent from school

Having sections missing fromrhe ‘* r ed booKk’ (child health rec
clinic or equivalent for vaccinations/astialarial medication

The above indicators and risk factors are not intended to be exhaustive.

Forced marriage

Forcing a person into marriage is a crirAgdorced marriage is one entered into without the full and free
consent of one or both parties and where violence, threats, or any other form of coercion is used to cause a
person to enter into a marriage. Threats can be physical or emotional and psyiclablog

Staff wild.l receive training around forced marriag
chance’ rule, i.e. we may only have one chance to
them.

If a member of staff suspectkat a pupil is being forced into marriage, they will speak to the pupil about
their concerns in a secure and private place. They will then report this to the DSL.

The DSL will:
> Speak to the pupil about the concerns in a secure and private place

>Activatet he | ocal safeguarding procedures and refer
officer

> Seek advice from the Forced Marriage Unit on 020 7008 015t fco.gov.uk

2 Refer the pupil to an education welfarefiokr, pastoral tutor, learning mentor, or school counsellor,
as appropriate

Preventing radicalisation

Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism.
Extremism is vocal or active opposition to faneental British values, such as democracy, the rule of law,
individual liberty, and mutual respect and tolerance of different faiths and beliefs.

Schools have a duty to prevent children from being drawn into terrorism. The DSL will undertake Prevent
awareness training and make sure that staff have access to appropriate training to equip them to identify
children at risk.

We will assess the risk of children in our school being drawn into terrorism. This assessment will be based on
an understanding of thegiential risk in our local area, in collaboration with our local safeguarding partners
and local police force.

We will ensure that suitable internet filtering is in place, and equip our pupils to stay safe online at school
and at home.

There is no single ay of identifying an individual who is likely to be susceptible to an extremist ideology.
Radicalisation can occur quickly or over a long period.

Staff wild]l be alert to changes in pupil s’ behavio

The government websitEducate Against Ha@nd charityNSPC&ay that signs that a pupil is bei
radicalised can include:

> Refusal to engage with, or becoming abusive to, peers who are different from themselves
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> Becoming susceptible to conspiracy theories and feelings of persecution

2 Changes in friendship groups and appearance

? Rejecting activitiethey used to enjoy

> Converting to a new religion

2 Isolating themselves from family and friends

> Talking as if from a scripted speech

2 An unwillingness or inability to discuss their views

2 A sudden disrespectful attitude towards others

> Increased levels of arg

> Increased secretiveness, especially around internet use

> Expressions of sympathy for extremist ideologies and groups, or justification of their actions
> Accessing extremist material online, including on Facebook or Twitter

> Possessing extremist literature

2 Being in contact with extremist recruiters and joining, or seeking to join, extremist organisations

Children who are at risk of radicalisation may have lowestiem, or be victims of bullying or
discrimination. It is important to note that these sigren also be part of normal teenage behaviewtaff
should have confidence in their instincts and seek advice if something feels wrong.

If staff are concerned about a pupil, they will follow ouo@edures set out in section 18 this policy,
includingdiscussing their concerns with the DSL.

Staff shoulchlways take action if they are worried.

Appendix 5

Checking the identity and suitability of visitors

All visitors will be required to verify their identity to the satisfaction of staff and to leagi belongings,
including their mobile phone(s), in a safe place during their visit.

If the visitor is unknown to the setting, we will check their credentials and reason for visiting before allowing
them to enter the setting. Visitors should be ready togwuce identification.

Visitors are expected to sign the visitors’ book

Visitors to the school who are visiting for a professional purpose, such as educational psychologists and
school improvement officers, will be asked to shi@wand:

> The organisation sending the professional, such as the LA or educational psychology service, will
provide prior written confirmation that an enhanced DBS check with barred list information has been
carried out

All other visitors, including visitinspeakers, will be accompanied by a member of staff at all times. We will
not invite into the school any speaker who is known to disseminate extremist views, and will carry out
appropriate checks to ensure that any individual or organisation using sfawldies is not seeking to
disseminate extremist views or radicalise pupils or staff.
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Appendix 6

Non-collection of children

If a child is not collected at thend of the day we will contact parents/ carers or phone other emergency

contactsthatareigen. Chi | dr e n’ s drfeiconsadted Rreadvigenandtmomes recorded on
MyConcern
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